
 Huron Joint Recreation District 
Regular Board Meeting – Minutes 
Tuesday, May 7, 2013 at 6:30pm 

Huron Boat Basin Marina Building, Huron, OH 
 

Members Present:  Steve Hohler, Chuck Thompson, Tim Golling, Dave Dreffer,  Don 
Ritzenthaler, Jen Kilbury, Tom Solberg 

Present from HPRD/City of Huron:  Brian Croucher, Chris Basting, Doug Steinwart 

Members Absent:  Trey Hardy, Scott Slocum  

Community member in attendance:  Nancy Gibbons, representing the Huron Playhouse 

 

Meeting called to order by Mr. Golling. Minutes from the February 5, 2013 meeting were 
approved as presented; motion by Mr. Ritzenthaler, seconded by Mr. Thompson. No 
additional comments. 
 
Remarks by Nancy Gibbons, Executive Director, Huron Playhouse 

Ms. Gibbons presented an overview of the Huron Playhouse as well as the positive impact 
of the Playhouse on the community. Since the affiliation with BGSU has ended, the 
Playhouse is now managed by a 501(c)(3) non-profit corporation. They are dependent on 
local donors, sponsors, patrons and grants for support. This has resulted in the challenge 
of overcoming a fiscal deficit; as well as the goal of increasing awareness of the benefits 
the Playhouse generates for our area. Ms. Gibbons detailed specific fiscal and community 
involvement efforts. The current outreach to community entities is aimed to broaden 
involvement and support. She invited the Board to share comments, ideas and 
suggestions; now or in the future. The Playhouse participation in the Parks & Rec 
Summer Day Camp was discussed, with gratitude expressed by HPRD staff and the 
HJRD Board.  

 
Old Business 
 

A. ODNR Watercraft Grant 
Mr. Steinwart stated that the grant we applied for last year did not qualify; this is for river 
bank repair from the Boat Basin down to the hotel. Unfortunately, ODNR considers it a 
maintenance issue. We talked at length with ODNR Watercraft about other avenues and 
there are none. It has to be done, so 2013-2014 we will have to look at it as a capital 
budget item. We will get new quotes; the prior quotes were submitted based on funding 
by a grant. Maybe the numbers will be a little better now.  
 
 
 

Page 1 



New Business 
 

A. Fabens Park Update 
Mr. Steinwart stated that right now there is a special meeting taking place at city hall, 
reporting on the project status with the contractor, which is Erie Blacktop. There are some 
issues to work out within the contract; we expect to receive direction after the meeting. 
Erie has let us know that estimated completion is 10 days, once we get direction. All that 
remains to be done is the final coat, river rock and striping. 
 
Mr. Steinwart continued: We are completing the restroom upgrade at Fabens. Outside and 
inside have been painted, plumbing is done with new fixtures, electrical upgrade, hot 
water tank, and outside lighting.  
 
The parking lot lighting is approved. Hopefully this work can take place at the same time 
as the other park updates. Additional items that we have worked on internally include: re-
sided the tennis court shed, new drinking fountain at the tennis court, tree work/trimming 
and clearing the back side of field 8.  
 
Dr. Dreffer questioned whether there is still a trail through the woods at Fabens?  Mr. 
Steinwart responded that it is still there. He said that we have a grant application right 
now with ODNR for the trails around the field, and we would also like to enlarge the trail 
through the woods. Chris will evaluate which trees need to be removed and what we want 
to save and work around.  
 
B. Skate Park at McCormick School  

 
Mr. Steinwart offered background: when we became a joint recreation district in early 
2000, one of the first things we did in partnership with the schools was upgraded 
basketball courts, and we resurfaced the skate park and purchased new skate equipment. It 
is now at its life expectancy.  
 
So we have this item on the agenda to see if board members have comments or 
suggestions about replacing the equipment at the Skate Park. The cost of the equipment 
that best suits our need is $19,000 installed. It is something we can address through our 
capital budget. We are asking the Board to consider 1) do we still feel there is a need, and 
2) is the location in the best place? We plan to meet with School Superintendent to be 
sure that they still want it located on their property.   
 
Board question: What is usage?  Mr. Steinwart stated that’s a difficult question to answer 
specifically. He stated that the Skate Park is definitely still used.  Discussion from Board 
members indicated the Board believes it is useful and McCormick is the right location. 
Board comment: it is probably not as well-lit as it needs to be. Mr. Steinwart added that 
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there are not many companies that specialize in this work; we think we will be satisfied 
with a company from Missouri. It is a source we identified through the conferences we 
attend. Mr. Steinwart stated that he would like to share with the School Superintendent 
that the project is endorsed by our Board.  
 
Mr. Hohler motioned to continue forward with replacement of Skate Park equipment at 
McCormick School, Mr. Thompson seconded motion. Motion unanimously passed. It was 
reiterated by the Board that we must be sure the Huron School District also approves 
moving forward.  
 

Parks & Recreation Report 
 

A. Parks Update 
Mr. Bastings reported that we were busy through February, March and April. At Nickel 
Plate we had the opportunity, because the soil had dried out in early April, to get a finish 
grade and get it seeded. We took a portion of the windbreak out so that a bulldozer can 
get through to push the sand back out onto the beach. The sand pile up to the west side 
was grated to create a small bluff. The seeded area is coming up very nicely now. They 
did a nice job getting the sand back out on the beach and it looks really good. We are 
waiting for the back-end of the park to dry out and it will also be seeded.   
 
Mr. Bastings stated that we have mowed at Fabens and seeded around the batting cage. 
We also mowed and seeded at the pier. Grass is coming up in all areas that we were able 
to seed early. We have also completed the spring clean-up on all the municipal properties 
and the parks, and got all the restrooms opened for the season, including the boat ramp.  
 
Mr. Bastings extended “a big thanks” to Tom Solberg Jr. and his father, who participated 
in our City Wide Clean-up held on April 20th.  It was a cold day and we had a minimal 
amount of people there, but we probably pulled more trash than we have in the past 3-4 
years.  
 
Mr. Bastings said that South Central HS honor students are coming to do shoreline clean-
up this Friday. This is their fifth year. They are going to combine with the honor roll 
students from McCormick Middle School, so we will have “an army” of kids doing 
cleanup along Nickel Plate, Lakefront, the pier, the spoil site, Sheldon Marsh, and 
anywhere we can get permission to be on the beach. Tom Solberg Sr. has volunteered to 
provide hot dogs and buns for a cook-out for the kids. Environmental services are coming 
again with the trailer to provide all the clean-up supplies.  
 
The Kalahari Klassic Baseball Tournament was this past weekend and we had beautiful 
weather. They had a great tournament. On the Sunday championship game, they had two 
teams from Pennsylvania playing, from the same town. We also had a lot of good 
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comments about the park renovations. Board members commented what a good job was 
done with the park for the tournament. Mr. Bastings stated that we do field prep before 
the tournament and the concession stand during the tournament, so it is minimal amount 
of work.  Board question:  How much do we get?  Reply: $4,200 this year for 
concessions, and we get $1800 for fields/park leasing. Plus bed receipts go the 
township…and they all stay at Kalahari! 
 
Mr. Bastings continued: The college kids staff are now filtering back, so we can continue 
mowing, but it allows us up some time for planned projects. With the amount of 
properties we are maintaining, and the additional work at the pier, we are pretty much 
peaked out…we will keep busy. 
 
Question: Is beach cleaning contracted again this year? Mr. Steinwart stated that it is, 
from Memorial Day to Labor Day. Request from the Board that Chris lend a hand to 
Huron Baseball/Softball program on Monday to help them get ready after the Kalahari 
Klassic.  Mr. Bastings replied yes we would; it was “duly noted and appreciated.” 
 
Board comment on how bad the debris is on the old Showboat site approaching 
Lighthouse Pier….”the smell is vile.” Mr. Steinwart replied that it is all the fish; 
especially bad after a north-east storm. Discussion of whether we need to go back to the 
property owner or do it ourselves. Mr. Steinwart stated that we can’t go on the property.  
Dr. Dreffer commented that we need to obtain that land.   
 
B. Recreation Update 
Mr. Croucher reported that we are finishing up Fitness classes of Yoga and Zumba; had 
almost 100 people involved this year. We will start Beach Yoga classes in a few weeks, 
which will run through the summer. The Indoor Soccer program that we started this past 
winter had 75 kids enrolled. So that was extremely successful and it went really well.  
 
Mr. Croucher stated that our Easter Event was held March 23rd. We had 150 kids this 
year. We again partnered with the Lions Club for the breakfast which had a good turn-out. 
We had the most food donations that we have ever collected.  He continued: For the City 
Wide Garage Sale on June 1st, we have about 80 spaces sold right now, so that is a little 
ahead of pace; we expect to be over 100 spaces.  Safety Town is moving along, we have 
about 30 kids right now. The schools just had their kindergarten screening, so we expect 
to have about 70 kids total which would be another good year. We have had about 50 
volunteers respond.   
 
Kalahari Klassic:  Mr. Croucher stated that Chris and his guys did a great job. It is in its 
sixth year, and has grown as an event and so has the revenue. It’s the type of thing we 
want to use as a template for other organizations. This year we will have the opportunity 
to host the first tournament for Ohio Athletic Committee, and we hope to see that grow.   
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Mr. Croucher distributed literature on the Summer Youth Programs, as well as the new 
Summer Day Camp. He stated that the Summer Day Camp Director is now in place and 
the counselors hired. It’s going to be a full six-week program. We will have organizations 
like the Playhouse and Bayshore Counseling (they have done programs at Shawnee the 
last few years) involved. It’s been a lot of preparation work, but we are excited to get 
started with Day Camp.  Probably the question we have heard the most to date, is “how 
do the kids get to the field trips?”  Parents want to know about safety; we are using Huron 
Schools bus and driver.  
 
C. Boat Basin Update 
Mr. Steinwart stated that May 23rd is Water Safety Day, held at the Boat Basin, with 3-4th 
graders from all local schools, plus special needs 3-4th graders from the county program. 
Board question: will the helicopter be here again?  Mr. Steinwart stated that the Federal 
sequester funding issue has impacted the availability: technically, no they can’t bring the 
helicopter, but they are trying to attend by using this as a training exercise. The sequester 
issue has affected many government organizations we work with for Water Safety Day; 
they are either not allowed to come or use supplies. We have worked around it to still 
have all the stations available to the kids. This is the 7th year we have been doing it. The 
organization is finalizing to become a 501(c)(3). 
 
May 17-18 the Cabella Walleye Master Walleye will be hosted here, for the second year. 
The Rules meeting will be held on Thursday the 16th at Mesenburgs. This event brings a 
lot of exposure for this area. The following weekend is a new tournament called Walleye 
Madness. We are looking forward to working with that group.   
 
Mr. Steinwart stated that we are also working on maintenance here, getting everything up 
and running to our standards. Our seasonal staff is also slowly trickling in; we are 
washing and staining the docks right now. It is an exciting time of year for us, but also 
very busy. 
 

Chairman Comments 
Mr. Golling opened the comments by stating that he would like to apologize for his travel 
schedule this past winter. He continued…I would still like to chair this Board, with the 
understanding that I travel extensively for work. If one of you would like to step-up to 
assume this responsibility, I have no objection. If nobody wants to step-up I have no 
objection holding on to it, with the mutual understanding that other members are 
acceptable to standing in for me. I am throwing this out to the Board for consideration; 
perhaps something to think about over the summer. You are not hurting my feelings if 
you make a change.  
 
Mr. Golling continued: Comment on Park Shelters, which we used this past weekend  I 
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was really lucky to come down here this weekend with 27 kids from China that are guests 
of Perkins Schools right now. We brought them all down here, used all of the shelters at 
the Boat Basin; had about 80 people. It was great to watch the reactions of these kids as 
the boats went up and down the river. We look at the river and think of it as needing 
clean-up; they looked at this river and thought it was very clean. We really are blessed 
with what we have here and where we live. He will provide pictures of the event to Mr. 
Steinwart.  
 
Mr. Golling also extended thanks to the Board and staff for a great year and how much is 
accomplished with so few staff members. He then asked Board members for additional 
comments.  
 
Dr. Dreffer also stated his thanks to the Board and staff for a job well done. He stated that 
the brochures on the youth programs and summer day camp, for him, summarized how 
much is accomplished. 
 
The Board also suggested that HPRD issue thank you notes to the organizations (like the 
schools involved in clean-up projects) and individuals, who help to make our efforts 
successful.   
 
Mr. Hohler stated that it is amazing to see where this has progressed to, from where it 
started in 2000, and that he is proud to be part of it.   
 
Mr. Thompson suggested that HPRD consider offering internships in the future. Mr. 
Steinwart said that he agreed, and that he would like to push for an intern program; with 
the thought of passing the intern from area to area within HPRD. He thought it would also 
be a great experience for a young person.  
 
Mr. Ritzenthaler said that it might be a little early, but he wanted to discuss a new Boat 
Basin shelter house. Mr. Steinwart stated that he was unaware of committed funding for 
the Boat Basin shelter house; his understanding was that the lighting at Fabens Park is 
courtesy of the township, which is about $150,000. In response to Board question, Mr. 
Steinwart said that the Fabens Park lighting is not field lighting. It is parking lighting; will 
be LED and less intrusive to neighboring residents.  
 
Mr. Steinwart also stated that the path that we are working on, the Lake Shore Electric 
Trail, received a grant for $90,000. The safety forces would like the entire path to be 16-
feet wide paved surface to accommodate emergency vehicles, which would increase the 
cost.  He understood that the Township might step-up which would allow the trail to be 
solid surface at that width.   
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Informal Board discussion ensued of potential “three-season shelter” at Boat Basin, which 
could serve many community groups – could replace existing two shelters. Mr. Steinwart 
pointed out the need for a project scope and design before proceeding. The Board 
discussion also touched on long-term needs at Nickel Plate Park including restrooms/bath 
house, which would need water and sewer service. This led to the topic of 
acquiring/securing the land before proceeding with improvements.   
 
Mr. Ritzenthaler also shared with the HJRD Board the Township funding/contributions 
plans for various projects.  
 
Mr. Solberg motioned that Mr. Golling continue to serve as Chairman of the Huron Joint 
Recreational District Board.  Motion seconded by Mr. Thompson.  Motion unanimously 
approved. 
  

 
Other Matters – Adjournment 

Mr. Golling announced that the next meeting would be held on September 3, 2013 at 6:30 
pm at the Boat Basin Building.  

 
Motion to adjourn by Mr. Thompson; seconded by Mr. Hohler. 
 
 
 

Respectfully submitted, 
Patricia Irvin 
Huron Parks & Recreation Administrative Coordinator  
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